
     

MEETING MINUTES 
 

Sustainable Office Practices Working Group 
NIH Environmental Management System (NEMS) 

Wednesday, December 12, 2007 
 10:00 – 11:00 am 

 
 

Meeting Objective(s): 
 Review and comment on presentation for Diane Frasier on green purchasing 

source 
 
Attendees:  

John Best (OD/OLAO) 
Ray Dillon (OD) 
Mehryar Ebrahimi (NLM) 
Sabrina Ferguson (Proxy) 
Iggy Francis (NIA) 
Carl Henn (telecon) 

Bill Ketner (ORF) 
Emily Lawrence (Booz Allen) 
Kristen Peters (Booz Allen) 
Candace Scott (NINR) 
Erin Williams (NIA) 
Don Wilson (ORF)

 
Minutes:  
 
NEMS Update 
 
Emily Lawrence announced that another Green Hour Series in the process of being 
developed.  If anyone has any topic ideas, please e-mail them to Ms. Lawrence at 
lawrence_emily@bah.com.  Don Wilson suggested holding a session on LEED 
certification and the recycling of construction materials.  Mr. Wilson will e-mail Ms. 
Lawrence more information on this topic. 

Review of Presentation for Diane Frasier 
 
Ray Dillon and Carl Henn will brief Diane Frasier on the NEMS and the working 
group’s activities to elicit her support.  This briefing is necessary to gain Ms. Frasier’s 
buy-in for the working group’s activities and for a successful implementation of the 
green purchasing source.  Ms. Frasier plays a key role due to her oversight of the 
contracting and purchase card holder program and her participation the NEMS 
Sustainability Management Team.   
 
A draft presentation for the briefing was reviewed during the meeting.  The following 
comments were collected and will be incorporated into the final version: 
 

• Slide 1 (Agenda): Mr. Wilson stated that he would like to add to the agenda, 
buying EPEAT rated computers and monitors.  Mr. Wilson stated that he has 
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had trouble reaching the current NITAAC representative and would like to bring 
it to Ms. Frasier’s attention for support.  Mr. Dillon suggested we add it to this 
slide and asked Mr. Wilson if he would create some slides on this topic.  Kristen 
Peters stated that comments were received to remove this slide from the 
presentation.  Mehryar Ebrahimi agreed that this slide is not necessary.  It was 
decided that this slide would be kept in the presentation for now. 

• Slide 2 (NEMS Structure):  Mr. Wilson suggested that during the presentation to 
go over this slide quickly because Ms. Frasier is familiar with the NEMS 
structure.  Mr. Henn agreed. 

• Slide 3 (NEMS Office Practices Working Group):  This slide may be combined 
with Slide 2.  Ms. Peters will combine the slides and send to Mr. Dilllon and Mr. 
Henn for review. 

• Slide 4 (Progress Towards Achieving 5-Year Goals):  It was decided that the 
title of this slide should be changed to read: “Working Groups Progress towards 
achieving the NEMS 5-Year Goals.”  Mr. Ebrahimi expressed some concern that 
the goals stated on this slide should be measurable.  It was decided that a 5th 

bullet would be added to the first box on the right-hand side to read: “Develop 
metrics to measure progress towards the goals.” 

• Slide 5 (Tools Under Development): Mr. Wilson stated that the tracking tool 
could be built into the source, like with Corporate Express.  Mr. Dillon asked this 
information be included in the speaking notes of this slide.  

• Slide 6 (How Does a Purchase Card Holder Currently Buy Green?): This slide is 
to be deleted. 

• Slide 7 (Current Challenges for Purchase Card Holders to buy Green): It was 
decided that the title of this slide should be changed to read “Current 
Challenges for Implementing Green Purchasing in the Purchase Card Program.”  
It was decided that the information on this slide be divided into two sections: 
agency challenges and purchase card holder challenges.  The 
agency/management challenges should include two points:  

•  No clear mandate to purchase green products  
•  No current system to collect metrics for individual card holders. 

The purchase card holder challenges should include: 
• No go-to source for green purchasing 
• Too few green products in the NIH self-service stores.  

• After this slide, the group decided to insert transition slides that speak to 
solutions.  This will include a discussion on the need for a commitment and a 
policy that will require the purchase card holders to buy green, the need for a 
green purchasing source, and the need for a system in place to capture green 
purchasing to determine compliance.  John Best will provide slide information 
on how best to reach purchase card holders and training.  

• Slide 8 (Available Options for a Green Purchasing Source): Mr. Dillon asked 
that in the notes section of this slide to include information about the briefing 
from Corporate Express.  In addition, he asked to include information in the 
notes that explains their experience with JWOD and the difficulties working with 
this group.  Mr. Henn will contact Corporate Express for an update on the BPA.  
Mr. Henn stated that he will follow up with Staples about the Strategic Sourcing 
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BPA.  It was decided that the slide should include: GSA Advantage, GSA Global 
Supply, and Corporate Express.   

• Slide 9 (Additional benefits of green Purchasing Source):  This slide is to be 
deleted. 

• Slide 10 (Path Forward): This slide may be revised based on the modifications 
that were decided upon.  This slide may want to be modified to recap the 
solutions that are being presented. 

• Title slide:  It was determined that the title of the presentation should be 
changed to: “Green Purchasing Solutions for IT and Purchase Card Holders.” 

 
Action Items: 

 
Action Item Responsible 

Person(s) Due Date 

1. Provide Emily Lawrence 
(lawrence_emily@bah.com) any 
suggested topics for the Green Hour 
Series. 

Working Group Friday, December 
21st  

2. Create a slide that discusses the 
importance of buying EPEAT rated 
computers and monitors. 

Don Wilson Tuesday, December 
18th  

3. Create a slide on how best to reach 
purchase card holders and training. 

John Best Tuesday, December 
18th  

4. Create a slide on green reporting. Mehryar 
Ebrahimi 

COMPLETED  

5. Incorporate comments and distribute 
second draft. 

Kristen Peters  Friday, December 
21st  

6. Contact Corporate Express for an update 
on the BPA.  

Carl Henn COMPLETED  

7. Follow up with Staples about the Strategic 
Sourcing BPA. 

Carl Henn COMPLETED  

 
Next Meeting: 
 
The next meeting is scheduled for Wednesday, January 9th, 2008, from 10:00 to 11:00 
AM in Building 45 (Natcher), Room A.  Please note the room change.   
 
Future Agenda Topics: 
Identified in previous meetings: 

o Outreach to self-service stores customers  
o Energy conservation outreach tools, including elevator pooling 
o Executive Officers briefing 

mailto:lawrence_emily@bah.com


    

o Status of Outreach Plan (Peters/Hirschhorn) 
o Debrief of meeting to identify green purchasing tracking mechanism 

(Dillon/Ebrahimi) 
o Identify opportunities for automation (Ebrahimi)  
o Outcome of focus group (Best) 
o Status of GSA Advantage tool (Henn) 
o Status of JWOD tool (Henn/Dillon) 
o Status of Best Practices Listing 
o Approval method for green products tool(s) deployment strategy (Dillon) 
o Status of greening of Self-Service Stores (Rascoe/Wilson) 
o Status of energy subgroup (Peters) 
o Training 
o Deployment strategy for green products tool  
o Policy or procedures development for controlling environmental impacts of office 

operations 
o Development of best practices listing of proven green products in use at NIH 
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Take Action to Protect the Future

NEMS Sustainable Office Practices Working Group
Green Purchasing Source Options

Carl Henn
hennc@od.nih.gov

Raymond Dillon
dillonr@od.nih.gov
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Agenda
Overview of the NEMS Sustainable Office Practices Working 
Group

Progress Towards Goals and Objectives

Identifying a Green Purchasing Source
– Current Process for Purchase Card Holders to Buy Green 

– Challenges for Buying Green

– Available Options for Green Purchasing Source

– Benefits of a Green Purchasing Source

Path Forward
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NEMS Structure 

Sustainability Management Team
(David Kerr, NIDCD,

John Burklow, OD/OCPL)

Sustainability Management Team
(David Kerr, NIDCD,

John Burklow, OD/OCPL)

NEMS Implementation Team
(Terry Leland)

NEMS Implementation Team
(Terry Leland)

Sustainable 
Facilities Working 

Group

(TBD)

Sustainable 
Facilities Working 

Group

(TBD)

Sustainable Lab 
Practices Working 

Group

(Dawn Walker)

Sustainable Lab 
Practices Working 

Group

(Dawn Walker)

Sustainable Clinical 
Center Activities 
Working Group

(TBD)

Sustainable Clinical 
Center Activities 
Working Group

(TBD)

Sustainable Animal 
Care Activities 
Working Group

(TBD)

Sustainable Animal 
Care Activities 
Working Group

(TBD)

Sustainable Office 
Practices Working 

Group

(Ray Dillon,
Carl Henn)

Sustainable Office 
Practices Working 

Group

(Ray Dillon,
Carl Henn)

NEMS 
Communications 
Advisory Group

NEMS 
Communications 
Advisory Group

Energy 
Stewardship 

Advisory Group

Energy 
Stewardship 

Advisory Group
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NEMS Sustainable Office Practices Working Group
Mission: To review office-related activities and identify ways to 
conduct these activities in a more environmentally sound 
manner 

Meeting since May 2006

Diverse membership
– Majority of Institutes, Centers and Offices represented 

– Administrative Officers, Project Officers, Budget Officers, Procurement 
Analysts, Budget Analysts, Contracting Officers, Property/Facility 
Managers, Environmental Specialists

Drivers
– Executive Order 13423 is driver for many of the changes 

– HHS Affirmative Procurement Plan and Electronics Stewardship Plan 
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Progress Towards Achieving 5-Year Goals  

Developed How-To fact sheets for 
purchasing green products, enabling 
energy-saving features on computers, and 
green use of printers, copiers, and other 
office equipment

3. Minimize the environmental impacts of 
office activities through policies, 
procedures, tools, and guidance

Joined the Federal Electronics 
Challenge

Identified NIH specific goals 

2. Increase green purchasing and 
recycling of computers

Identifying green purchasing source
Developing outreach materials (e.g., fact 

sheets, posters)
Initiated greening of self-service stores
Adding green language to contracts for 

cafeterias, leasing and custodial services

1. Implement the NIH Green Purchasing 
Program

Progress Update5-Year Goals
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Tools Under Development

Green Purchasing Tracking 
Tool 

Outreach 
– General fact sheets

– Web site 

– NIH Record articles

– Training 

How-To Fact Sheets                                                  
and Reference                                                   
Posters

Green Purchasing Source
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How Does a Purchase Card Holder Currently Buy 
Green? 

1. Takes the green procurement training to learn requirements 

2. Remembers all the green content standards or consult 
references for this information 

3. Buys items meeting FAR requirements from a variety of 
sources that offer both green and virgin products

Office supply store 

NIH-Self Service Stores

Purchase request Buying green requires a purchase card 
holder to know all the procurement and 

minimum content requirements and then 
to apply this knowledge to distinguish 

green products from other similar items 
offered by multiple vendors
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Current Challenges for Purchase Card Holders to 
Buy Green

Volume and complexity of 
procurement requirements

No go-to source for green 
purchasing or additional 
information

Too few green products in 
NIH self-service stores

Balance needs to identify 
requirements and purchasing 
source with immediate 
demands for products 
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Available Options for a Green Purchasing Source

JWOD Catalog

HHS Staples Strategic 
Sourcing BPA

GSA Advantage 

GSA Global Supply 

Corporate Express 

Benefits to 
Purchase Card Holders

SIMPLE. One source that 
meets procurement 
requirements. 
USER-FRIENDLY. Easy 
to use online direct buy 
option. 
VARIETY. Offers wide 
variety green products 
from copier paper to 
furniture.
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Additional Benefits of a Green Purchasing Source
Improve efficiency and consistency by simplifying and 
standardizing the green purchasing process  

Achieve cost savings

Facilitate compliance

Minimizes impact on public health

Minimize NIH’s impact on the environment

Improve public image (do well by doing good)
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Path Forward
Encourage the purchasing of green products 

– Awareness of requirements 

– Your support of green purchasing

– Lead by example 

Support identification and implementation of green purchasing 
source

Provide means to better track and report NIH green purchases
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