Appendix B:  Email Template for Communicating Management’s Commitment 

Greetings to all!

(Insert IC name) is going green! With the support of the NIH Environmental Management System (NEMS), (Insert IC name) management is onboard and ready to begin greening.

Over the next several months, (Insert IC name) will work to form a Green Team to guide the greening efforts.  Part of these efforts will include examining such things as the equipment and materials that we buy, how we conduct our office and lab activities, the energy we use, and the amounts and types of waste that we generate. Stay tuned for more information on ways that you can get involved!

By going green at (Insert IC name), we will:

· Comply with all federal, state and local environmental laws and regulations as well as Executive Orders;  

· Prevent pollution by minimizing the generation of wastes where possible, reducing consumption, recycling materials, and disposing of wastes in an environmentally responsible manner;
· Be good stewards of the environment and public health; and 
· Integrate environmental and health considerations into decision-making processes.
I am confident that within a year we will see measurable change in our environmental impact, and other ICs will be able to learn from our successes.
If you would like to volunteer and get involved with the Green Team, contact our Green Team Lead, (Insert Green Team lead name) at (insert phone number) or (insert email address).

Many thanks,

(Insert Name of IC Director)
