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______________ Green Team


STEPS 14:  IMPROVING OUR EFFORTS
	Step
	Section
	Actions to Take
	Ask Yourself…
	Date Completed
	Responsible Person

	Where do we start?
	
	
	
	

	1
	Reaffirming Management Commitment 
	Obtain management’s commitment to greening and identify areas for improvement in Step 13. 
	What does management want to improve next cycle? 
	
	

	2
	Recommunicating Management’s Commitment 
	Communicate a summary of outcomes reported to management in Step 13 and management’s continued commitment. 
	What do all employees need to know about our accomplishments and next steps? 
	
	

	3
	Reviewing Green Team Membership
	Review membership to determine if changes or additions are required.
	Has anyone been replaced? Are there any new functional areas or sites that need to be represented? 
	
	

	4
	Preparing for Green Team Meetings
	Identify topics and revise schedule for completing a new cycle of the greening process. 
	What is the timeline for conducting the greening process? What topics should be covered in upcoming meetings?
	
	

	How green are we now? 
	
	
	
	

	5
	Identifying How Our Work Impacts the Environment
	Review activities listed in Step 5 to identify any changes. 
	Have your activities changed? Have new environmental concerns been introduced as a result of any changes?
	
	

	6
	Go Greener Challenges and Capturing Performance Data
	Conduct Challenges and execute other mechanisms for collecting new data. 
	Do we need to collect data for any new tracking mechanisms?  
	
	

	Where do we want to be?
	
	
	
	

	7
	Setting Objectives
	1. Review last cycle’s objectives.  An objective that has been met may be removed from future versions of the objectives list.  Determine if an unmet objective should be carried over.  If an objective was not met due to extenuating circumstances, document the reason in the meeting summary and then remove the objective from the list.

	What did we accomplish?
	
	

	7
	Setting Objectives (continued)
	2. Identify new objectives.  Review the meeting summary from Step 13 and identify objectives for the improvement areas identified by management. 
	What are our greening priorities for the upcoming year?
	
	

	8
	Identifying Performance Measures and Baselines 
	Identify performance measures for new objectives and collect baseline data. Identify any new tracking mechanisms.
	Are there other methods for collecting performance data? Do new objectives require new performance measures and tracking mechanisms? 
	
	

	How do we get there?
	
	
	
	

	9
	Changing How We Do Things
	1. Review list of implementing actions and determine if changes are needed.

2. For new activities identified in Step 5, identify actions to implement for reducing their environmental impact.
	Do we need to change how we implement actions to lessen our impact on the environment? Are new actions needed to address new activities? 
	
	

	10
	Review Green Policy
	Review the Green Policy and incorporate any necessary changes.
	Are there any new actions that all employees must do?
	
	

	11
	Communicating Our Efforts
	Review the communications strategy and identify new information to communicate. 
	What new information should we communicate? 
	
	

	Are we greener?
	
	
	
	

	12
	Tracking Our Progress
	Collect additional performance data and determine if objectives were met.
	Have the objectives been met? 
	
	

	Can we be even greener?
	
	
	
	

	13
	Reporting Back to Management
	Prepare and conduct briefing on status of objectives and performance trends to management. 
	Is our environmental performance improving? Where do we need management’s assistance?
	
	

	14
	Improving Our Efforts
	Start this step over again and make sure outcomes of Step 13 are incorporated.
	Did the review of the green process identify areas for improvement?
	
	


Date Completed: ____________________ 
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