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STEP 7: SETTING OBJECTIVES
	STEP 7:  SETTING OBJECTIVES
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	Performance Measure
	Initial Data
	2nd Set of Data
	Percent Change
	Was the objective met?

	Environmental Concern
	NIH/E.O. Goal
	IC Objective 
	
	Number / Percent
	Number / Percent
	Number / Percent
	

	Example: Paper & Materials Consumption
	Use paper with a minimum of 30% recycled material content
	· Increase the purchase of 100% post-consumer recycled content (PCRC) paper to 100%
	Number of 100% PCRC paper cases purchased vs. total number of cases purchased 
Tracking: IC purchasing database; Jane Smith
	0 of 230 cases total purchased


	240 of 240 cases total purchased
	100%
	Yes

	Air/Water Pollution
	Reduce the NIH carbon footprint becoming carbon neutral by 2020

	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	Electricity Consumption
	Develop NIH campuses to be energy independent by 2050


	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	Improve energy and water management to reduce energy intensity 50% over the 2003 baseline by 2020


	· Purchase energy-efficient products
	
	
	
	
	

	
	
	· Enable ENERGY STAR® features on 100% of monitors
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	All electronic office products purchased meet the EPA Electronic Product Environmental Assessment Tool (EPEAT) Gold standard or latest replacement by 2020
	· Purchase 95% of computer products meeting EPEAT standards 
	
	
	
	
	

	Paper & Materials Consumption
	Use paper with a minimum of 30% recycled material content
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	Waste Generation


	Improve recycling and green procurement to achieve zero waste by 2020 
(zero waste is diverting > 90% of the solid wastes generated from landfill and incineration)

	· Recycle non-usable computers 
	
	
	
	
	

	
	
	· Purchase recycled-content products
	
	
	
	
	

	
	
	· Purchase biobased products where applicable 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	Require 75% of all product purchases to use take back or minimal packaging by 2020
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	Reduce toxic chemical use by 50% at all NIH facilities by 2020, developing and employing less toxic alternatives for standard research protocols
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	Water Consumption
	Reduce water consumption by 2% annually or 16% by the end of FY 2015 based on 2007 baseline
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	

	
	
	· 
	
	
	
	
	


Date completed: ____________________
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