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______________ Green Team


STEPS FOR GREENING TRACKING SHEET
	Step
	Section
	Date Completed
	Responsible Person

	
	
	Suggested Timeline
	Target Date
	Date Completed
	

	Where do we start?
	
	
	
	

	1
	Obtaining Management Commitment 
	2 weeks
	
	
	

	2
	Communicating Management’s Commitment 
	2 weeks
	
	
	

	3
	Forming a Green Team
	2 weeks
	
	
	

	4
	Preparing for the Green Team Kick-off
	2 weeks
	
	
	

	How green are we now? 
	
	
	
	

	5
	Identifying How Our Work Impacts the Environment
	4 weeks
	
	
	

	6
	Go Greener Challenges
	4 weeks
	
	
	

	Where do we want to be?
	
	
	
	

	7
	Setting Objectives
	4 weeks
	
	
	

	8
	Identifying Performance Measures and Baselines 
	4 weeks
	
	
	

	How do we get there?
	
	
	
	

	9
	Changing How We Do Things
	Initially 8 weeks then ongoing
	
	
	

	10
	Drafting a Green Policy
	8 weeks
	
	
	

	11
	Communicating Our Efforts
	Ongoing
	
	
	

	Are we greener?
	
	
	
	

	12
	Tracking Our Progress
	2 weeks
	
	
	

	Can we be even greener?
	
	
	
	

	13
	Reporting Back to Management
	2 weeks
	
	
	

	14
	Improving Our Efforts
	Ongoing
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